MPA MANAGEMENT CAPACITY TRAINING PROGRAM

AGENDA - DAY 7: MPAs & ENFORCEMENT
December 2005, Nha Trang, Vietnam

Day 7 ACTIVITIES and OBJECTIVES Materials
MPAs &
Enforcement
8:30 -10:30 1. Purpose and Need for Enforcement

Objective: to understand the role of enforcement as a tool to
manage human use activities that impact the marine environment | Poster:
llustration on
Activities: Types of Human
1) Review Day 7 topics Use Impacts

* Exercise 1: One person from each group discuss

implementation plan from Day 7

2) Presentation: Principles and Framework for Law Enforcement | Handout:

* Discussion: Obstacles to Successfully Implementing --Activities that
an Enforcement Plan Relate to Coastal
3) Presentation: Role of Enforcement in MPA Management Law

* Exercise 2: List the types of human use activities may | Enforcement
require legal/enforcement action, which do not

Total: 2 hours

10:30-10:45 | BREAK

10:45-12:00 2. Introduction to Interpretive Enforcement

Objective: to identify alternative short term and long term
methods for addressing human behavior that is not compatible
with resource protection through the use of both voluntary
compliance and law enforcement

Activities:
1) Presentation: Understanding the Value of and Strategies for
Interpretive Enforcement
* Discussion: Using Interpretive Enforcement to Address
Common Coastal Violations

Total: 1.5 hours




12:00 -2:00

LUNCH

2:00- 3:30 3. Interpretive Enforcement and Cultural Values
Objective: To provide a cultural context model for appropriate and
effective management
Handout:
Activities: -- Bi-Polarity in
1) Presentation: Enforcement and Cultural Values Systems Cultural Values
2) Using Interpretive Enforcement Systems -
e Exercise 1: List sociocultural sensitivities and pressure | Philippines
points that must be understood and could be
incorporated into enforcement plan
* Exercise 2: small group exercise to identify who might
implement an interpretive enforcement program, who
the audience(s) might be, and design an interpretive
enforcement kit
Total: 1.5 hours
3:30-3:45 BREAK
3:45 - 5:00 4. Traditional Law Enforcement Poster: Force
Objective: To identify best practices for on-the-water interactions | Continuum
with violators Model
Activities:
1) Presentation: Traditional Law Enforcement Approaches Handout:
2) Presentation: Operation Tactics
* Discussion: Enforcement Procedures -- Boarding
* Discussion: Operational Tactics Procedures for
3) Case Study: Florida Keys National Marine Sanctuary Seaborne Patrols
Enforcement Framework
* Exercise 1: Quiz --Boarding
Observations and
Information
Total: 1.25 hour Obtained through
Seaborne Patrols
5:00 — 5:15 | Activity: work on contract agreement implementation plan
5:15 ADJOURN MEETING
7:00-8:00 One hour debrief for MPA Leadership Team




